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LOGISTICS AND FREIGHT FORWARDING

5PL: "There Is nothing more
powerful, than a timely idea”

n countries with developed market economies there
I are generally BPL system-level providers.

4PL is logistics provider that solves problems
related to the planning, management and controls all
logistics processes of the client, taking into account
long-term strategic goals. 4PL-provider provides a
comprehensive service to the wuser (or customer),
integrates all the companies involved in the supply chain
of goods, being a single interface between the client and
multiple logistics service providers. At the moment, the
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On 2 April 2015 Kyiv hosted

a presentation of the 5PL-
operator concept. The event was
attended by representatives of
the Ministry of Infrastructure, the
Ukrainian National Committee

of the International Chamber

of Commerce (ICC Ukraine),
Ukrainian Railways, USPA,
customs authorities, professional
associations (including the
Ukrainian Logistics Association,
UKRZOVNISHTRANS Association,
AIFFU), freight forwarding and
logistics companies, major
shippers (including metal

companies), as well as universities

highest level of the logistics operator in the world is the
5PL level.

Fifth Party Logistic Model (5PL) applies when the
switch is made from supply chains to supply networks.
It is assumed that 5PL turns the logistics chain into
the IT-managed systems. A fifth party logistic service
provider guarantees the management of networks of
supply chains. The industrial actor hires third parties for
the supply of strategic, innovative logistical solutions and
concepts. A fifth party logistic service provider develops



NOTNUCTUKA N 3KCNEANPOBAHWE

5PL — “HeT HMn4yero cunbHee

naen, Bpemsi KoTopon npuno”

2.04.2015 r. B Knese cocrtossiacb npeseHTauna KoOHLUenumnm

norncTtnyeckoro onepartopa SPL. B meponpuaTumn NpuHANU

yyacTue npencTaButenm MUHUHMPACTPYKTYPbl, YKPAUHCKOTO

HaluMoHaNbHOro KoMMTeTa MeXxayHapoaHoi ToproBoli nanathl

(ICC Ukraine), "Ykp3anisHuui", AMMY, TaMOX€EHHbIX OpraHos,

npogunabHbIX accoumaunin (B T.4. YKPaMHCKO NOTNCTUYECKO

accoumaunn, Accoymnaynm "YKpBHew T TpaHc”,AM3Y), aKcneanToOpCcCKnx

N NOTUCTUYECKMUX KOMMNaHWUi, KpynHbIX rpy3ooTnpaBuTeneli (B T.u.

MeTKOMOGUHaTOB), a TakXke BY3o0B.

cTpaHax C pa3BMTOl PbIHOYHON 3KOHOMWKOW Aei-
CTBYIOT, B OCHOBHOM, CWUCTEMbl NpoBaingepos
ypoBHA 3PL.

4PL  — foructuyeckuidi  nposalifep, KOTOpbIi
pelwaeT 3afayn, CBA3aHHbIe C MJaHWpoBaHWEeM, ynpas-
JIEHVEM W KOHTPOJIEM BCEX NIOFMCTUYECKUX MPOLLECCOB
KOMMaHUN-KINeHTa C y4eToM [O/ITOCPOYHbLIX cTpaTerun-
Yyeckux Leneii. 4P1_-nposaiifep, OKa3blBas KOMMIEKCHYIO
ycnyry nonb3oBaTtesno (MaM notpebuteni), WHTerpu-
pyeT BCe KOMMNaHWW, BOBJIEYEHHble B LieNb MOCTaBKU
rpy3oB, 3amblikasi Ux Ha cebe. Ha AaHHbIi MOMEHT cambiM
BbICOKMM YPOBHEM /I0rMCTUYECKOro oneparopa B Mupe
cuymTtaeTcsa ypoBeHb 5PL.

MpegnonaraeTtcsa, 4Yto 5PL npespaliaeT sorucrtunye-
CKyl uenb B IT-ynpaBnsemble cuctembl. B Takom cnydvae
/npaBneHve BCEMU KOMMOHEHTamMu LUenu MocTaBokK
TPOMCXOAUT NPW  MNOMOLWM  3/IEKTPOHHBLIX CPeAcTB
iHhopmaLmu, 4To nogpasymeBaeT pa3BUTUE UHTEPHET-
tornctnkn. 5P1_-npoBaligep arpervpyet B cebe yxe
03[aHHble cpejcTBa aBTOMaTMsauun u npegocrasnset
natgopmy, Ha 6ase KOTOPOW y4acTHUKM NOTMCTUYECKOM
enu MOoryT Cyl,ecTBOBaTb B €IMHOM MPOCTPAHCTBE.

X0TA HeKoTOopble KOMMaHWW yXe Ha4duHawT cebd
o3nMumMoHupoBaTb Kak 5P1_-nposalifepbl (Takve ecTb B

oBOli 3enaHguun, B AMepuke), Kakmx-To 06LmnX cTaH-
sptoB  5P1_-npoBaiifepoB, peanusywlmnx ooy
-nnatopmy, A0 CUX NOp B MUpe He cyliecTsyeT. Kak
»TO OTMEYEHO B X0Ae Npes3eHTauuu, ToT, KTO MepBbili

npefnoXuT cBOK KoHuenuuio 5PL 1M HayHeT peanu-
30BbIBaTb CBOM uien — 370 u byAeT B3ATO B Mupe 3a
OCHOBY. YKpauHa cTana nepsonpoxofuemM B AaHHOM
BONpOCe W NpUCTynuna K CO3faHWi0  CBOel Hauuo-
HanbHOM KoHuenuuu 5PL .

Kak oTmMeTun ampektTop komnaHum “s5P1.:"Y Hac ectb
aBa nytu. TepBblii — peanu3oBbiBaTb 4yXue paspa-
60TKM..., HO Mbl CUMTAEM, YTO 3TO B KOPHE HENpPaBU/ILHO.
BMecTo TOro, 4tobbl XpaTb Kakue-ToO TEXHOMOrUU —
aMepuKaHCKue, HoBO3esaHACKUe WU T.4., — Mbl JO/DKHbI
NONTU CBOMM nNyTeM... YKpaunHa 3aHumaeT OfHO U3
BeAyLWwmx MecT B Mupe no 1T-cneunannctam. TexXHON0ru-
YeCK/ Mbl TOXXE He OTCTaeM. S cumTato, Mbl MOXXEM paspa-
60TaTb Te TEXHOMOrM, KoTopble 6yAyT MCNONb30BaThHCA
B T.4. MMPOBbIMW W eBpoOMNeickuMn cTpykTypamm. Ho
npyv 3TOM, BbICTpauBasi CBOI0 HaLUWOHa/IbHY cuUctemy,
Mbl Cpasy >ke npuobpeTtaemM nNpeuMMyLi|ecTBO, KOTOpoe
3ak/yaeTcs B agantauyMu K YKpamHCKOMY 3akKoHopfa-
TeNbCTBY W YKPAUHCKUM TEXHONOMUAM U K CyLIecTBY-
louleli cpefe nporpaMmHbiX NPoAykToB... Kpome Toro,
MHOTMe yKpauHCKue npeanpuatua u CTPyKTypbl, B T.4.
rocyflapCTBeHHble, yXe JaBHO W Cepbe3HO 3aHMMaloTCA
BHeJpeHneM WHMOPMaUNOHHbIX 6e30yMaXKHbIX TEeXHO-
noruii. MoO3TOMy Mbl CYMTaeM, YTO B HacTosliee Bpems
3TOT NyTb AOCTATOYHO NEPCNEKTUBEH U peaneH”.

MpucytcTBoBaBlWadA Ha MeponpuATUA Npe3sngeHT
YKpaun-cKoi noructmyeckoi accoyunauymm (¥Y/1A), 3aBka-
dhenpoit norncTnkn WMHCTUTYTa 3KOHOMWKW W MeHep-

p e e CTILLMNADKTIPBX.
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and implements, preferably in close consultation with
the client, the best possible supply chains or networks.
Fifth party logistic is often linked to E-business.

Although some companies are already starting to
position themselves as 5PL-providers (in New Zealand
and America), there are still no single standards of
5PL-providers that implement common IT-platform. As
noted during the presentation, the one who first proposes
the 5PL concept and starts to implement his ideas, will
set the basis for the whole world. Ukraine has become a
pioneer in this regard, and has started to create its own
national concept of 5PL.

system, we immediately gain the advantage in adapting
to the Ukrainian laws and Ukrainian technologies and to
the existing software environment... In addition, many
Ukrainian enterprises and structures, including the
state ones, has been deeply involved in the introduction
of paperless information technologies. Therefore, we
believe that this way is quite promising and realistic.”
The event was attended by the President of Ukrainian
Logistics Association (ULA), Logistics Department Head
at the Institute of Economics and Management of the
National Aviation University Mrs Maria Crigorak. She
noted that the presentation of the 5PL concept in Ukraine
is a significant event for our country.

In Ukraine the idea of 5PL was announced on 16 December 2014, at the
final meeting of the UKRZOVNISHTRANS Association during the forum
“Challenges and prospects of transport and logistics systems of Ukraine
in the context of the Development Program of Ukraine “Reforms Strategy
2020." For this project, they have proposed the most efficient method
of bringing together the partners: cluster cooperation. At that time,
participants of the suggested cluster were as follows: Ukrainian Railways,
UKRZOVNISHTRANS, Scientific development company “TMSoft" (the
company develops innovative solutions in the field of IT-technologies;
they have developed software for railways, shippers, freight forwarders,
and consignees). Later, in order to coordinate the efforts of partners, it
was decided to create a 5PL company, headed by Vladimir Ivashchuk.

In just a few months after the idea was announced, Ukraine took

“Sometimes at international logistics
conferences our European colleagues
say: ‘“What exactly can Ukraine offer to
the world? You just study the European
experience and apply it at home.” And it is
very sad to hear. We want to believe that
we can still have something to offer, as
we are highly intelligent nation, we have
a high level of education, and we have
wonderful companies that can not only
be the leaders in the domestic market,
but also can successfully compete with
transnational corporations," she said.

several steps to implement 5PL, and the concept became much clearer.

As mentioned by the Director of 5PL Company:
“We have two options. The first is to sell other people’s
creations... but we believe that it is fundamentally wrong.
Instead of waiting for some technologies from America,
New Zealand, etc., we have to go our own way... Ukraine
occupies one of the leading places in the world as
regards the IT-specialists. As regards the technologies,
we are not far behind too. | believe we can develop
the technologies that will be used by international and
European bodies. At the same time, building a national

] 72 —2075
cepiaske.ua

5PL concept, proposed by Ukraine,
involves the creation of IT-systems,
managing supply chains. The system
is called A.S.T.R.UM. (an abbreviation of the modes
of transport - air, sea, road and rail); it is planned to
be created by combining already successfully used
automated technologies in all modes of transport.
Coordinator of the actions and decisions to establish the
IT-system is the 5PL Company.

Introducing the A.S.T.R.UM system, Mr Ivashchuk
said that there is a need to change the construction of
information systems in logistics. To confirm his words he
cited several facts.



)XMeHTa HauMoHanbHOro aBualuMoHHOro YHUBEpPCU-
Teta Mapua [puropak oTmeTuna, 4YTO npeseHTauus
KOHUenuun 5P1l. B YKpauHe — 3HakKoBOe cob6biTue Ans
Haweli cTpaHbl.

Mo ee cnoBamM, MHOrAa Ha MexayHapoAHbIX NOTUCTU-
YeCcKMX CMMMNOo3nyMax CO CTOPOHbI eBPONenckux kKonner
MOXHO ycnblwarb: "Hy 4To YKpauHa MOXeT npeaso-
XWUTb MUPY? Bbl NPOCTO M3yyaiiTe eBPONENCKMin onbIT un
npuMeHsiite eroy ce6a”. 1 3To o4eHb 06MAHO CAbIWATb.

NOTUCTUKA W 3KCNEAVNPOBAHWE

B noaTteepxpaeHne cnos Bnagumupa MBauwyka
npesngeHt komnaHum “TMCodT" Oner ConTbICOK
oTMeTun: “Ecnu roBoputb 06 YHMMOZanbHbIX nepe-

BO3Kax ypoBHA IPL wnau 2PL, TO cuTyauusi Hennoxa —
cylecTByeT Macca UHDOPMCUCTEM, KOTOpbLIE YNPaBAsioT
3TUMM MNpoLeccamu, NpUYeM CUCTeMbl XOPOLIKe U OYeHb
xopoluue. Ecim ke roBoputb 06 MHTEPMOZanbHbLIX nepe-
BO3Kax W My/bTUMOAA/IbHLIX NepeBo3Kax, TO, COOTBET-
CTBEHHO, BO3HMKAET cuUTyauus: MHOopMaLMs BBOAUTCS

Ham xoueTcsi BepuTb B TO, YTO Mbl BCE e
MOXeM 4TO-TO NpeanoXuTb, MNOCKOJ/IbKY
Mbl BbICOKOWHTENNeKTyalbHas Hauusa, Yy
Hac BbICOKMIA YypoBeHb 06pa3oBaHHOCTU
N Yy Hac ecTb MNpeKpacHble KOMMNaHuu,
KOTOpble MOryT 6bITb He TONbKO nunge-
paMyu 0Te4eCTBEeHHOro pblHKa, HO N MOTYT
YyCNelwHo KOHKYpMpoBaTb fAaXe C TpaHc-
HauMoHaNbHLIMKM  Kopnopauynsmm”, —

nofuvyepkHyna npesngeHt Y/1A.

KoHuenuusa 51, npeanoxeHHas
YKpaunHoi, npegnonaraet cosfaHue
1T-cucremsl, ynpasnsiouie uenamun

noctaBok. Cuctema nonyuymna HasgaHue
A.B. T. MM (ab6peBnatypa OT Ha3BaHwii
TpaHcnopTa — aBWalyMOHHOro, MOPCKOro,
aBTOMOGUILHOTO W XXefe3HOA0POX-
HOTr0 — Ha aHT/IMIACKOM $I3bIKE); ee niaHu-
pyeTcs co3paTb MyTEM COBMELLEHUS yXKe

BnepBble unaesa peanmsaymm KoHuenuuun 5Pl. B YKpanHe npo3By4asna
16.12.2014 r. Ha wuTOroBom cobpaHunm Accounauymm "YKpBHewTpaHc"
B pamkax ¢opyma "Bbl30Bbl M MNepcrnekTBbl pPas3BUTUA TPaHCNOPTHO-
NOTNCTUYECKOM CUCTEMbl YKpauHbl B KOHTEKCTE Mporpammbl pasBuUTUSA
YKpauHbl "CTpateruun pedgopm 2020". Ana peannsaymn gaHHOro npoekra
OblN1 NpeasioxXeH Hanmbonee ahPeKTUBHbLIA MeTon 06beAUHEHUST YCUNNiA
napTHeEpPOB — KNacTepHoe COTPyAHMYEecTBO. Ha TOT MOMEHT y4yacTHMU-
KaMu MpeasioKeHHOro knacrepa 6bin: "Ykp3anizHuus", “YKpBHeLll-
TpaHc", Hay4dHo-BHegpeHueckaa dupma "TMCodT" (dupma cdopmupyet
N pasBMBaeT MHHOBALMOHHbIE pelleHns B 061acTu IT-TEXHOMOMUA; Ha
cyeTy MpMbl MHOXXECTBO MPOrpaMMHbIX pa3paboTok Ansa X/4, rpysooT-
npaesuTenein, akcneanTopos, rpysononyyateneii). MNosxe, ¢ Lenblo KOOp-
OVHaLUW ycunnii napTHepPoB 6b1/1I0 MPUHATO pelleHne co3aaTb KOMMNaHuio
“5P1", koTopyto Bo3rnaesun Bnagumup Veallyk.

3a HeCKO/IbKO MecsueB, Nnpoweawmx ¢ MOMeHTa aHOHCUPOBaHUSA Uaeu,
B HanpasneHUn peanusaunm KoHuenuuu 5Pl. B YKpanHe 6blna npogenaHa
onpegeneHHasa pabota, a cama KoHuenuus 5Pl. npuobpena 6onee yetkoe
oyepTaHue.

yCNewHo nNpUMEeHAeMbIX aBTOMaTW3W-
poBaHHbIX TEXHONMOrM Ha BCEX BuAax TpaHcnopTa.
KoopavHaTopom felcTBMIA M peleHnit no co3fgaHuio
1T-cucTembl ABNseTca npeanpuatne “SPL .

Mpepctasnaa  cucrtemy A.B.T*.uM, B. lBalyk
coobwWwmn, 4YTo Haspena Heob6XOAUMOCTb W3MeHeHWA
nocTpoeHna WHMOPMAaLNOHHOKW CUCTEMbI B /IOTUCTUKE.
B noaTBepxAeHue CBOUX C/I0B OH MPMBEN HECKObKO
(haKToB.

[ns poctaBku KoHTeliHepa u3 LaHxaa B Bapway no
cylwe B Lenu nocTaBOK 3aAeicTBOBaHbl 23 MHCTaHUUM
N MUHUMYM 18 OCHOBHbIX (NpM focTaBke Mopem — 18
WHCTaHUuin un 15 pgokymeHToB). Mpu 3TOM 27 BWUAOB
OaHHbIX HY>XHO BHecTu 130 pa3 TO/NbKO B [AeBATb
OCHOBHbIX TPAHCMOPTHbLIX N TaMOXEHHbIX AOKYMEHTOB.
"®PaKTNYeCcKM HWKTO He WUCNOoNb3yeT pa3oBblli BBOA B
efiuHoe MHgopMaLMOHHOEe MPOCTPaHCTBO", — obpatunn
BHUMaHue B. BalLlyk.

Kpome TOro, oH OTMETUN: TEXHONOrMyeckoe B3au-
MOAeNCcTBME YYaCTHMKOB MEepeBO30K AaXe Ha OAHOM
3BEHe Luenu MnocTaBOK MpeAacTaBnseT CO60WM CNOXHYIO
cuctemy ob6bmeHa u 06paboTKyM faHHbIX. Hanpuwmep,
4yTOObLl 3aBE3TW UMW BbIBE3TU KOHTEWHEp C rpy3om B/u3
MOPCKOro nopta, Hafo BbIMOMHUTL [0 Tpex [eCATKOB
pasnuyYHbIX TEXHONOrMYeckux onepauuii. TonHas
MHOPMaLMsA O BbINOIHEHMM onepauunii y y4yacTHUKOB
OTCYTCTBYET, HET BO3MOXHOCTU OTC/NeXxuBaTb OTK/O-
HEHMUA OT YCTaHOB/IEHHbLIX HOPM TEXHONOIMYEeCKUX
onepauuii B uUenn. MpoxoAuT 60MbLIONA MNPOMEXYTOK
BPEMEHU, KOrga KTO-TO y3HaeT O BHeLWTATHbIX CO6bI-
TUAX, YTO OYEHb CEePbEe3HO BNMSAET Ha [A0CTaBKY.

MHOFOKpaTHO, CUCTEMbI Pa3HbIX YYaCTHUKOB Lienu npak-
TUYECKN HWKaK He B3aMMOLeWCTBYHOT Mexay cob6ol,
BCe MAeT yepe3 KAneHTa. Mpuyem oblieHne KaneHta C
OPYTMMW yyacTHUKaMu Lenu MpoucxoanT B OCHOBHOM
Ha ypoBHe TenedoHa, (pakca, B nyywem cnyyvyae e-mail
W NAWb MHOTAA 3TW CUCTEMbl B3aMMOAENCTBYIOT MeXay
co6oli. CoOOTBETCTBEHHO B LEHTPE — SIPKO BbIPaXKEHHbIN
4YenoBeyvyecKunin hakTop co BCEMM NOCnefCTBUAMMN”.

Cuctema A.S.T.R.UM npwu3BaHa ycCTpaHuUTb MHOrO-
KpaTHbIi  BBOA4 WH(opmauum (6narogaps cucteme
UHopMauns 6yaeT BBOAMTLCA OAMH pa3), a Takxe u
YNYUWNTb B3aMMOLeNCTBUE MeXAy y4YacTHUKaMu Lenu
nocTasoK.

“A.S.T.R.UM co3paeTcss gnsa 1oro, 4tobbl 06/1er4mtb
BO3MOXHOCTb BHE[pPEHUA U NPUMEHEHUS NorucTuye-
CKMX TexHonoruii B YkpaumHe. 3TO He OyaeT HaBA3bl-
BaHMe KaKMX-TO HOBbIX TeXHOMOrnin. Cuctema Hao6opoT
NOMOXeT CKOOPAMHUPOBATb W MHTErpuposaTb UMe-
wmeca HapaboTKu, KOTOpble yXe
(Hanpumep, Ha Xene3HOAO0POXHOM U aBTOMOOGMW/IbHOM

NCNONb3YyHKTCA

TpaHcnopTe). Ho B HacToslee BpeMs HET Takoro uHTte-
rpvpylolero Moaynsi, KoTopblii 6bl 06beAuHUN Bce
camoe nyuyllee, 4TO eCTb B paMKax 04HOro uHTepdaiica,
N nosgonun 6bl nonyyaTb ycnyry”, — nogyYepKHyn
B. lVBaluyk.

B cTpykTypy paspabaTbiBaeMoli CUCTEMbI [OMKHbI
BOWTK cnegytowme yHKLUN:

— npuWeMm 3asiBKM Ha NornucTuyeckue ycnyru;

— paspaboTka ONTUManbHOro BapuaHTa
nocTaBkM NO BbIGPAHHOMY KPUTEPUIO;

uenu
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To ship the container from Shanghai to Warsaw by
land in the supply chain they involve 23 agencies and at
least 18 major ones (delivery by sea - 18 agencies and
15 documents). Therewith, 27 types of data should be
entered 130 times in nine major transport and customs
documents. "In fact, no one is using a one-time entry
into a single information space," he noted.

In addition, he noted: technological interaction
between transporters at one link of the supply chain is a
complex system for the exchange and processing of data.
For example, to bring or take out the container with the
goods to / from the sea port, you need to perform up
to three dozen technological operations. There are no
full details on the operations available to transporters,
there is no possibility to monitor deviations from the
established norms of production operations in the chain.
It takes a long period of time, when someone finds out
about extraordinary events that seriously affect the
delivery.

To confirm the Vladimir lvashchuk’s words the
president of "TMSoft” Mr Oleg Soltysyuk said: "If we talk
about the unimodal transport of 1PL or 2PL level, then
the situation is quite good - there are lots of information
systems that control these processes, and those
systems are good. If we talk about intermodal transport
and multimodal transport, there is a situation: the
information is entered repeatedly, systems of different
chain actors practically do not interact between each
other, everything goes through the client. Moreover, the
client communication with other members of the chain
takes place mainly at the level of telephone, fax, at best,
e-mail, and only occasionally these systems interact
with each other. Accordingly, in the center there is a
pronounced human factor with all its consequences."

A.S.T.R.UM system is designed to address multiple
input information (information will be entered only
once), as well as to improve communication between
members of the supply chain.

"A.S.T.R.UM is created in order to facilitate the
possibility of introduction and application of logistics
technologies in Ukraine. We do not impose any new
technologies. The system will help to coordinate and
integrate the existing practices that are already in use
(such as at rail and road transport). But at the moment
there is no integrating module, which would unite all
the best practices within one interface and allowed to
receive a service," Mr lvashchuk said.

The structure of the system under development
should have the following:

- Receiving requests for logistical services;

- The development of the best option of the supply
chain for the selected criteria;

- Forecast for supply chain events;

- Monitoring of the supply chain events;

- Generating of all necessary documents;

- Monitoring the implementation of the events
forecast;

- Self-management and supply chain management
on the situation (when the supply chain "presents a
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surprise” and
decisions).
“The main role will be played directly by control

system, which will manage the information, distribution,

it is necessary to make management

order, etc. It means, once hitting the system, information
will be distributed among all the participants in this
process,” Mr Soltysyuk said.

Users of the system will be the cargo owners,
carriers, freight forwarders, logisticians and regulatory
authorities (customs, phytosanitary authorities, various
administrations).

According to Mr Soltysyuk, in terms of system
architecture, there will be the core, which will consist
of several main modules: exchange, forecast and supply
chain “Exchange"

provide the best option for the selected criteria, such as

management. The so-called will
time, money, quality, etc.

Among the functions there are: generation of
documents on the basis of events and data in the system,
controlling of forecast performance and management of
events in the supply chain, management of the situation
(which implies the use of specific knowledge base).

One of the main functions of the core is informing all
the participants on the implementation of the operations
at each stage of the supply chain, including on emergency
situations. Moreover, the informing will take place both
through the Web-resource and using mobile devices.

“At any time, logging on to the web resource of the
system, with appropriate authorization, a member of the
system can know what is happening with his goods, and
thus intervene in the process if there is an extraordinary
situation," Mr Soltysyuk said.

Since it is assumed that the system will store the
information of a personal nature, including commercial
information of private and public structures, security of
the system is very important. It will have the protection
from any external attacks on information and actions
will be taken regarding the distribution of information
in the system.
each user, even being a registered user, will see only
the information that he is supposed to see, and will

between participants "That means,

not be able to gain access to any other information,"
he said.

He also drew attention to the fact that all stages
of the supply chain assume the use of digital signature,
which offers the archives of electronic documents. "All
this will be provided, guaranteed and verified by complex
system of information protection," he added.

Summarizing the above, the A.S.T.R.UM system is
an integrated system for members of the logistics chain,
which will implement the selection of the best options
for the supply chain, perform operational control,
provide prompt intervention in the process, as well as
give forecasts and recommendations to perform certain
actions in certain situations (regular or emergency).
It will also inform the customer, cargo owner and the
supply chain operator; produce statistics, evaluate the
results of work (compare with the forecast, etc.). The
system will: reduce the delivery time up to 50%, reduce



— MNPOrHo3 cobbITUIA LLenu NocTaBok;

— MOHMWTOPUWHT COOBLITUIA Lenn NocTaBok;

— TreHepupoBaHWe CUCTEeMOll Bcex Heo6XO0AUMbIX
[OKYMEHTOB;

— KOHTPO/1b BbINO/IHEHNA NPOrHO3a COObITUIA;

— camoynpas/sieHVe B Uenax MocTaBoK U ynpas-
neHve no cutyaumm (Korga uenb NOCTaBKW MpPenofj-
HOCUT HEKWi Clopnpu3 1 Hafo NpUHUMaTh ynpasieHye-
CKOe pelleHune).

"OCHOBHYI ponb 6yaeT urpatb HENnOCpPeACTBEHHO
cama ynpasnsawuljas cuctema, Kotopas 6yfert ynpasnaTb
MHopMauneli, pacnpegeneHvem, o4epeaHOCTbO U T.4.
T.e. HQoOpMaunsa, eAuUHOXAbl Monas B cucTemy, byget
pacnpefenaTbca  MexAy BCeMW YyaCTHUKaAMU 3TOro
npouecca”,— nosacHun O. CONTbICIOK.

Monb3oBaTensaMy [aHHOW cucTembl 6yayT rpys3o-
Bfafenblbl, NepeBO3YMKU, ISKCMeAUTOPbl, JMIOTUCTLI, a
TaKXXe KOHTponupytLlmMe opraHbl (TaMOXHA, (hUTOCaHU-
TapHble opraHbl, passiMyHble rocyfapCcTBeHHbIE agMUHN-
cTpayum).

Mo cnosam O. CoNTbiClOKa, C TOYKU 3pEHUA apxu-
TEeKTYpbl CUCTEMSbI, NpeanonaraeTcs, 4To 6yaeT co3faHo
AQPO CUCTEMBI, KOTOPOE ByAeT COCTOATb U3 HECKOTbKUX
OCHOBHbIX Mogynei: 6upxa, NPOrHO3 W ynpasfieHue
uenbo nocrtasok. T.H. “Bupxa" npefoctaBuT ONTU-
ManbHbli BapuaHT No BblGpaHHOMY KpuUTepuio uenwu
nocTaBoK, KayecTso K
npouee.

TakoMy KakK Bpems, [AeHbru,

Cpeaun hyHKLMIA TakKe reHepupoBaHne fOKYMEeHTOB
Ha OCHOBE COObITUIA W AaHHbIX B CUCTEME, KOHTPOWHI
BbIMO/THEHUS NPOrHO3a CO6bLITUIA 1 ynpaBneHne B Lensax
nocTaBoK, ynpaBfieHne no cutyauum (470 nogpasyme-
BaeT MCNOMb30BaHWe onpefeneHHon 6a3bl 3HAHWUN).

OfHOW M3 OCHOBHbIX (DYHKUUIA aapa 6yaeT uHdop-
MUpOBaHMe BCeX yYaCTHWKOB CUCTEMbl O XOAe BbIMOS-
HeHMsA onepauuini Ha KaXaom 3Ttane JI0rMcTUYecKom
LLenoykun, B T.4. 1 O BO3HUKHOBEHWUW BHELWTaTHbIX CUTY-
aumii. TMpuyem wuHpopmupoBaHue 6yaeT
anTb Kak yepe3 \A/eb-pecypc, Tak U C NUCNOSIb30BaHMEM
MOGUbHBIX YCTPONCTB.

“B nwb6oe Bpems, 3aiiaf Ha Beb-pecypc [AaHHOWA

nponcxo-

CUCTEeMbl, €eCTeCTBEHHO C COOTBE‘TCTByPOLLleVI aBToO-
pM3&L{MEI7I, YY4aCTHUK CUCTEMbl MOXET Yy3HaTb, 4TO
celivac npoucxognTt C ero ToBapomMm, WU COOTBET-

CTBEHHO BMelaTbCcs B npouecc, ecnum 6yaet npoucxo-
OWUTb Kakasf-TO BHelwTaTHas cuTyauua”, — cooblun
O. ConThbICIOK.

MocKonbKy npegnonaraeTcs, YTo B faHHON cucteme
6yfeT XpaHUTbCSA Kak WHGoOpMaumsa nepcoHasbHOro
Xapaktepa, Tak U KoMmepyeckas MHGopMaLns YacTHbIX
M TocyAapCTBEHHbIX CTPYKTYpP, K 6€30MacHOCTU faHHOWA
cuctembl 6yaeT npeAbsaB/eHO NOBbILEHHOE TpeboBaHue.
byneT npefgycmoTpeHa 3aluTa OT KaKUX-TO BHELWHUX
nocsiraTenibCTB Ha MHOpMaunio, a Takxe 6yayT npefa-
NPUHATbHI Mepbl B OTHOWEHUW pacnpegeneHns uHdop-
“T.e. Kaxnablii
Y4YaCTHUK CUCTEMbl, AaXe ecnvM OH sIBAseTcs 3aperun-
CTPUpOBaHHbLIM Monb30oBaTenem, 6yaeT BUAETb NULIb Ty

Maunmnm mMexay ydaCcTHUKamMu CUCTEMbI.

UH(OpMaLMI0, KOTOPYK €My MOJI0XEHO BWAETb, W He
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CMOXeT MoNyyYuTb AOCTYN K Kakoin-To Apyron uHdop-
Mauunun”, — otmeTun O. CONTbICIOK.

Takke OH 06paTu/ BHMMaHMWE Ha TO, YTO Ha BCEX
3Tanax LUenu nNOCTaBKWM MpepanosiaraeTcs MCNoJsb3o-
BaHVWe 3NeKTPOHHO-LU(POBOKA NoANMCKU, YTO MO3BOAUT
MMeTb B CUCTEME apXMB 3/IEKTPOHHbIX JOKYMEHTOB. "Bce
370 6yfAeT obecneumsBaTb, rapaHTUpoBaTb U NOATBEPXK-
AaTb KOMMEeKCHas cuctema 3awutbl MHpopmaymm”, —
nogyepkHyn O. CONTbICIOK.

Ecnn 0606WNTb BbllLeCKa3aHHoe, cuctema
A.S.T.R.UM — 3T0 WuWHTerpuvpoBaHHas cuUcTema BCexX
Y4YaCTHMKOB JIOTUCTMYECKOW Luenu, KoTopas Oyapet

peanun3osbiBaTb BbIOOP HaWNy4ylWUX BapUaHTOB Lienu
NocTaBOK, BbIMOMHATL ONEPaLNOHHbI KOHTPO/b, Npeso-
CTaBNATb BO3MOXHOCTb OMNepaTMBHOro BMeLWaTeb-
CTBa B MpoLecc, a TakKe BbljaBaTb NPOrHO3 U PEKOMEH-
Jauuio Ha BbINOMIHEHME onpefAeNieHHbIX AeliCTBUI B TeX
VNN UHBIX CUTyaumuax (WTaTHbIX WAK HewTaTHbIX). MNpefa-
YCMOTPEHO TakKXe WH(OPMMUPOBaTb 3aKasyumka, rpyso-
Bfajenbua u onepatopa Luenu MocCTaBoK; BblfaBaTb
CTaTUCTUKY, OLEeHWBaTb pes3ynbTaTbl paboTbl (CpasBHU-
BaTb C MPOrHO3HbIMU U1 T.4.). CuCTema No3BOMUT: COKpa-
TUTb CPOKM nocTaBkM npoaykumm o 50%, cokpatutb
N3[EepP>XXKN Ha NOrMCTUKY [0 75%, NoBbICUTL 060pavnBa-
eMOoCTb 3anacos A0 75%, CHU3UTb BPeMs NaaHupoBaHua
00 90%.

O. ConTbicloK 0C060 noayvyepkHyn: “JaHHas cucTte-
Ma — He 3aMeHa HW 3KCneguTOpOB, HU SIOTUCTOB U T.A4....
3TO — WHCTPYMEHT, KOTOpbI MO3BONWUT BCEM Yy4acT-
HMKaM NpUXoAWUTb CO CBOMMW CUCTEMaMMU, CO CBOEW
MHopMaumei, co CBOMMUK cny>xx6amu 1 AoNONHATL (apyr
apyra — pef)... f xoten 6bl caenatb akLeHT Ha TOM, 4YTO
Mbl HEe BTOpraemcs B MHMOPMAaLMOHHbIE CUCTEMbI CMEX-
HWKOB, Takme KakK NopToBble, TaMOXEHHble, CKNafcKue,
aBTOMOGU/bHbIE U T.4. Mbl XOTUM MWHTErpuposaTbCs C
HUMU. py 3TOM, 4TOGLI BCE YYaCTHUKMK Oblv pasBHO-
npaBHbl W BCEM 3TO O6bl/I0 BbIFOAHO... T.e. OCHOBHOI
npouecc — 3TO Hekoe AApO0, a NOTOM WHTerpayus Bcex
y4yacTHUKOB npouecca".

B xoge npeseHTauuu B. MBawyk 0co60 nogyepkKHyn:
Knactep npegnpusatuii (Nnpum. peg. — Komnawus “5PL",
“YKkpBHewTpaHc”, ‘“Ykp3anizuuuyqa", YJA, TMCodpTt"),
CO3[aHHbIl AN peanu3auum KoHuenuuu 5PL, HocuT
OTKPbITYI0 hopmy. “Mbl 3aMHTEpPeCcoBaHbl, YTOObI K 3TOMY
KnacTepy napTHepoB 6blM NPUCOeANHEHbI BCE 3anHTEpe-
COBaHHble CTOPOHbI 4151 TOT0, YTO6bl COBMECTHO Bbipaba-
TbiBaTb NPEeAMNoOCLIIKN CO3aHnA 1 peannsaunn npoekra.
T.e. BO3BpallaeMcsi K TrocyfapCTBEHHO-
4YacTHOMY napTHepcTBY. 34ecb BCe [0/XKHbl 06beau-

onATb-Taku

HUTb CBOW YCUUSA... Mbl XOTUM NPUBIEYb MakKCUMaibHOe
KO/IMYeCTBO YY4aCTHUKOB B 3TOT npouecc. Mpuuem nop
yyaCTHUKaMu nofpasymeBalTCa He TO/MbKO rpysooTnpa-
BUTENWN, NOTUCTbI, IKCNEANTOPbI U T.4., @ U pa3paboTunkn
WH(OPMAaLMOHHBIX cucTem".

Ewe ogHuM HanpasieHuem paboTbl KomnaHum “5PL"
6yfeT npodnoAroToBka nepcoHana B 06nacTu TpaHc-
NOPTHOTO 3KCNeAMpOBaHMWA, JIOTUCTUKU U yNpaBieHus
LuensiMy nocTaBoK. [na 3Tux ueneid npu KoMMNaHuu
co3faH o6pa3oBaTesibHbIN LEHTP.

CTOVHHBIIKTPEC
1-2—2015 |
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logistics costs up to 75%, increase inventory turnover to
75%, reduce planning time up to 90%

Mr Soltysyuk emphasized: “This system is not a
replacement for either forwarders or logisticians... This
is a tool that will allow all members with their systems,
their information, their services to complement each
other... Iwould like to emphasize that we do not invade
other’s information systems, such as the port, customs,
warehousing,
integrate with them. At the same time, all members
should be equal. It should be beneficial for everyone...

road transport ones, etc. We want to

That basic process is a kind of core, and the integration of
all stakeholders.”

During the presentation Mr Ivashchuk emphasized:
cluster of companies (Editor's note: 5PL Company,
UKRZOVNISHTRANS, Ukrainian Railways, ULA, TMSoft),
created for the implementation of the 5PL concept,
is open. “We want all the parties concerned to join us
to work out prerequisites for the establishment and
implementation of the project. Again, we are talking
about the public-private partnership. We all should unite
our efforts... We want to engage the maximum number of
participants in this process. Moreover, under the parties
I meant not only shippers, logisticians, forwarders, etc.,
but the developers of information systems."

Another focus of the 5PL Company will be vocational
training in freight forwarding, logistics and supply
chain management. For this purpose, the company has
established an educational center.

Mr lvashchuk stressed: “The maximum effect of the
A.S.T.R.UM system we can get only by making smart,
intelligent supply chain management, using competent
staff. That’s why one of the key directions of the 5PL
Company is a continuous effort and coordination
of partners in the vocational training... including
the development of professional skills in the use of
IT-systems in different types of transport."”

As reported during the event by Vice President of
Ukrainian Logistics Association, Head of the Logistics
Workshop company Mr Valentin Mayevski, “the current
level of training in logistics is quite low. There is no single

72-2075
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concept of competence level for logistics and supply chain
management. We have a relatively low level of staff after
the higher academic education. Companies bear the
high costs to select reliable and skilled managers. There
is no coherent system of postgraduate education and
business education. There are disparate and fragmented
training courses. There is no uniform standards of
training for functional staff... there is a gap between the
quality of academic education and business education
.. When selecting staff for the company, we have to
establish our own system of testing and evaluating for
new employees," he said.

For many years so far the EU has a unified system
of professional certification for personnel in the field
of logistics. They also have the certification system
in the field of freight forwarding; these certificates
are recognized in Europe. There is also a system of
professional certification of personnel in the US.

According to Mr Mayevski, back in 2012 in Kyiv ULA
held a meeting of members of Association of logistics
operators, who expressed the need for the introduction of
a certain level of qualification, confirmation of operating
standards in the industry. In 2013, ULA held a lot of round
tables and meetings with representatives of business and
professional associations. They all confirmed the need for
the introduction of certain standards in the industry. In
2014, the Ministry of Infrastructure also supported the
idea of the voluntary professional certification in the field
of logistics.

Given the above, the 5PL Company intends to
coordinate the efforts of partners to establish avoluntary
conformity assessment of services in the field of freight
forwarding, logistics and supply chain management in
Ukraine (Editor's note - hereinafter “the System"). The
System was initiated by a number of companies and
organizations, including ULA, UKRZOVNISHTRANS,
AIFFU, 3PL operator “Zammler Ukraine", large trading
companies, such as Eldorado, freight forwarding
companies, in particular, PLASKE JSC, Dnepropetrovsk
Rail Institute, consulting companies.

There are the following tasks:

- to adopt, develop, approve and
standards of professional competence

recognize the
in the sector,
testing and
level of

to introduce a procedure of training,
examinations to confirm the appropriate
qualification;

- To agree the above with European standards so
that Ukrainian logistics personnel could work in the same
professional field with its neighbors;

- to accredit the system in the relevant agencies;

- to train the personnel, to test, and to issue the
relevant certificates.

“The certification will enable companies to quickly
choose trained managers, protect the company from the
incompetence of new employees, reduce training costs
(as one of the ideas is to shift the training to staff)”, he
said.

There will be Coordination Council to create the
System, which will consist of reputable professionals,
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B. MBawyk noguyepkHyn: "MakcumanbHbli 3d(eKKpynHbie TOProBble KOMMaHUK, Takue Kak "dnbaopago”,

oT cuctembl A.6.T.P.MM Mbl CMOXEM NONYYUTb TONLKO
B TOM cC/lyyae, ecnm, cAenas YMHYI0, WHTENNeKTy-
anbHYyl0 CUCTEMY YNpaBfeHWUs LensaMu MnocTaBoK, Mbl
ele caenaem ymHbIM nepcoHan. [loTomMy OfHO U3
OCHOBHbIX HanpasfieHuWih Komnauum “5P1." Henpe-
pbIBHOE yCUIME N KOOpAUHaLMA napTHepoB no npodec-
CMOHaNbHOW NOAroTOBKE MepcoHana... B T.4. hopmu-
poBaHue npodeccroHabHbIX HaBbIKOB UCMO/Ib30BaHUA
1T-cuctem Ha pasHbiX BUAax TpaHcnoprta“.

Kak coobuwmnn B xoge MeponpuaTns BuLe-npe3ngeHT
YKpavHCKOW NOrnmcTuyeckoli accouuaunun, pyKoBOAM-
TefNlb KOMNaHun "Jlormctnyeckaa macrepckaa” BaneHTnH
MaeBCKWiA, "B HacTosiliee BpeMs ypoBeHb NOArOTOBKMW
NIOrNCTUYECKOro MepcoHana HeAocTaTovyHoro
cTBa”. “B oTpacnin HeT eAUHOr0 NOHATUSA KBanngukaum-
OHHOTO YPOBHA NIOTMCTOB UM MeHe[XepoB ynpasB/ieHus
LLlenoYyKn NocTaBoK. Mbl BbiNyCKaeM A0CTAaTOYHO HU3KUIA
YypOBEHb MepcoHasna nocne BbiCWEro akageMuyeckoro
ob6pasoBaHns. KomnaHMM HecyT BbiCOKME 3atpaTtbl Ha
0T60pP HaAEXHbIX W KBaNNMULMPOBAHHbIX WCMOHU-
Teneli,— OTMETW/ OH, — HeT CTPOIHOI cucTemsl nocne-
aunnomHoro o6pasoBaHna u 6u3Hec-obpas3oBaHuA.
ECTb pa3po3HeHHble Kypcbl U pa3pO3HEHHble TPEHWUHTU.
HeT efguHbIX cTaHAApTOB 06yyYeHUA AN (PYHKUUOHaNb-
HOro nepcoHana... OueHb 6Gonbwas AnddepeHymn-
aumsa KayecTsa 0OyyeHUA akafeMUyeckoro u 6usHec-
obpasoBaHuA... Korga Bblbvpaem nepcoHan Ha npeg-
npuaTne, NPUXoAMTCS 3aBOAUTbL CBOK CUCTEMY TeCTU-
poBaHMA W OLEHKM HOBbIX PaboOTHWKOB”, — OTMETUN
B. MaeBckuii.

B EC y)xe MHOro n1etT opraHu3oBaHa efnHas cucrema
npotheccuoHanbHol  cepTudmukaumm nepcoHana B
06n1acTn NOrMCTUKKN, napannenbHo ngeT cuctema cepTu-
vkauun B 06nacTu 3KcnegupoBaHua; aTn cepTudu-
KaTbl npusHalTcA B EBpone. Takxe umeeTcd cuctema
npodeccuoHanbHoON cepTugumkaymm nepcoHana B CLUA.

Mo cnosam B. Maesckoro, ewe B 2012 r. Y/1A
nposena B Kuese pabouyi BCTpeyy Y/IEHOB accouu-
auum NornucTUYecKnX ornepaTtopos, KOTOpble BblCKasa-
nncb  3a Heob6XOAUMOCTb BBefEeHUss OonpefeeHHoro
KBaNMPUKaLUOHHOIO YPOBHSA, MNOATBEPXAEHUA CTaH-
[apToB AesATeNbHOCTW B 3Tol oTpacnu. B 2013 r. YNA
npoBefnia MHOFO KPYr/fblX CTO/IOB W BCTPEY C yyacTUeMm
npegctaButenein 6usHeca v NPoOQUIbHbLIX accounalmii.
Bce oHn nogTBEpAMAM HE06X0AMMOCTb BBEAEHMA onpe-
OeNeHHbIX cTaHgapTtoB B oTpacnu. B 2014 r. MUHUH-
(hpacTpyKTypbl Takxe mnoaAepxano uiew He rocy-
[apcTBEHHOW, a MMeHHO A06pOoBONbHON npodeccuo-
HanbHOI cepTudurKalymm B 061aCTV NOTMCTUKN.

YuuTtbiBas BblllecKa3aHHoOe, KomnaHua "S5P1 " Hawme-
peHa KoopAMHMPOBATb YCUAINA NapTHEPOB NO CO3[aHui0
Cuctembl A06POBO/LHON OLEHKM COOTBETCTBMA paboT
n ycnyr B 061acty TPaHCMOPTHOrO 3KcnegmposaHus,
NOTUCTUKN U yNpaBfeHns LensmMn noctaBokK B YKpauHe
[Npum. pes. — panee no Tekcty — Cuctembl). NWHMLKM-
atopamu cosfaHus faHHoi CucTembl BbICTYNWAWU Psg,
npeanpusaTUA 1 opraHusauunii, B T.4. YJIA, "YKpBHewW-
TpaHc", AM3Y, 3P1_-onepatop “3ammniep YKpauHa”,

Kaye-

TPaHCMOPTHO-3KCNeAUTOPCKNE KOMNAHMU, B YaCTHOCTH
AO "MNACKE”, [OHenponeTpoBCKWIA WHCTUTYT X/4
TpaHcnopTa, KOHCANTUHIOBblE KOMMaHWN.

B pamkax co3gaHus CncTtembl cTaBMTCA 3afava:

— npuHATb, pa3paboTaTb, yTBEpAWTb W MNpuU3HaTb
co06LWecTBOM CTaHAapTbl MpodeccMoHanbHOW Komne-
BHeApPUTb npouenypy obyueHus,
TeCTMpPOBAHMA W NPOBEAEHNs 3K3aMEeHOB C NOATBEPXK-
JEeHMeM  COOTBETCTBYHOLEro KBanuukaLmoHHOro
YPOBHS;

TeHuunm B oOTpacnu,

— cornacoBaTb YyKasaHHble Bbllle CTaHAapTbl C
eBpOonenickMMn, 4YTo6bl YKPaWHCKWUIA NTIOTUCTUYECKUIA
nepcoHan mor pa6oTaTb B eMHOM MPOdecCcroHanbLHOM
nose c cocegsimu;

— akkpegutoBaTb CUCTEMY B COOTBETCTBYHLUX
opraHax;

— 006y4MUTb MnepcoHan, npoTecTUpoBaTb,
COOTBETCTBYIOLME CEePTURNKATDI.

BblAaTb

“CepTudmkauma no3BOAMT KOMMNaHWAM 6bicTpee
BblOMpaTh MNOArOTOBMEHHbIX WCMONHUTENEW, 3awuTuT
KOMMNaHUi OT HEKOMMNETEHTHOCTM HOBbIX paboT-

HUKOB, CHU3UT U3AEpPXKU Ha obyyeHue (NOCKOJbKY
ofHa v3 ugeli — NepenoXuTb BOMNPOCbI 00yyeHMA Ha
nepcoHan)”,— oTMeTun B. MaeBCKWMiA.

[nsa co3panma Cuctembl 6ypet cosgaH Koopgm-
HaLMOHHbIA COBET, KOTOPbI OyAeT COCTOATb U3 aBTO-
PUTETHBLIX, MPOMECCUOHASNIbHBLIX CMeunanncTtos, pPyKo-
BOAMTENE KOMNaHWi, aKcnepToB
B 06M1aCcTM NOTUCTUKK, 3KCNeAMpoBaHUS, ynpas/ieHus
LensiMu noctasok.

B xoae npeseHTaumMn 6bin nognucad MemopaHgym o
coTpyAHu4yecTBe B cihepe f06POBONbHON OLEHKN COOT-
BeTCTBMA paboT u ycnyr B o061acTu TpaHCMOPTHOTO
3KCMeAnpoBaHnA, NOTUCTUKU W ynpaBieHus Luenamu
JOoKyMeHT nognucanu npesungeHt YA
M. Tpuropak, npesugeHT Accoumnaumn “YKpBHeLl-
TpaHc” O. MNnaTtoHoB, reHANPEKTOP KOMNaHuu "3amnep-
YKpauHa” B. LUeBuyeHKo, AMpeKTOp KomnaHwum "S5P1 " B.
MBalwyk, reHgupektop AO “TIJTACKE" A. XauaTypsH,
OVPEKTOpP KOHCaNTMHIOBOlM Komnauuu “floructuye-
ckas macTepckas” B. MaeBckuii, reHanpektop AM3Y 0.
Mpuxoabko, pekTtop [HenponeTpoBCKOro HauuoHasb-
HOTrO YyHMBepcuTeTa >XXene3HO[0POXHOro TpaHcnopTta
A. MwuHbLKO, pyKoBOAUTENbL AenapTaMeHTa yrnpaBieHus
uenoykoli noctaBok 000 "[Aleca" (ceTb cynepMapKeToB
“Onbpopago”) A. Ay6buHa. Lenbio MemopaHgyma sBAsi-
eTcs KoopAuHaumsa [esaTeflbHOCTU CTOPOH B BOmnpocax
JanbHelwero co3gaHns  Cuctembl  A06POBOMbLHOWA
OLEeHKMN cooTBeTCTBMA paboT u ycnyr B 061actu TpaHc-
NMOPTHOTO 3KCMEeAMpOBaHUA, NOTUCTUKN W ynpas/ieHns
uensMy MnoctaBoK B YKpauHe, opmuposaHus Koop-
AVHAUMOHHOTo coBeTa CuCTeMbl, a TakXe ApYyrux akTy-
afbHbIX BOMNPOCOB B3aMMOAENCTBUSA.

Ton-mMeHenXxepos,

NnoCTaBOK.

B. MaeBcKwuiA npurnacunn BCexX 3aMHTepeCOBaHHbIX

YYaCTHUKOB  TPAHCMOPTHO-OTMCTUYECKOW  oTpacnu
(komnaHuM, accoumauun, Hay4dHo-uccnefobaTefbCckue
obpasoBaTe/ibHble LEHTPbl) NPUHATL aKTUBHOE yyacTue
B KoopgunHauynoHHom coseTe. "Mbl OYeHb 3amHTEpeco-

CTaTHbl akcnpecc

5 2015 epkeln
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business executives, senior managers, experts in the field
of logistics, forwarding, supply chain management.

During the presentation, the Memorandum on
Cooperation in the field of voluntary conformity
assessment of works and services in the field of freight
forwarding, logistics and supply chain management was
signed by President of ULA Mrs Crigorak, President of the
UKRZOVNISHTRANS Association Mr O. Platonov, CEO
of “Zamler-Ukraine” Mr Vladimir Shevchenko, Director
of 5PL Company Mr V. Ivashchuk, Director General of
PLASKE JSC Mr A. Khachaturian, Director of consulting
company "Logistical workshop” Mr V. Mayevski, CEO
of AIFFU Mr Y. Prikhodko, Rector of Dnipropetrovsk
National University of Railway Transport Mr A. Pshinko,
Head of Supply Chain Management Department at Ltd.
Diesa (a supermarket network Eldorado) Mrs D. Dubina.
The purpose of the Memorandum is to coordinate the
activities of the parties in the further creation of voluntary
conformity assessment of services in the field of freight
forwarding, logistics and supply chain management in
Ukraine, formation of the Coordinating Council, as well
as other topical issues of cooperation.

Mr Mayevski invited all the stakeholders in the
transport and logistics sector (companies, associations,
research and educational centers) to actively participate
in the Coordination Council. "We are very interested in
you as the professionals to be involved in setting the
standards, criteria of qualifications, and in promoting the
changes of these standards as necessary in accordance
with the requirements of the development of our
industry,” he stressed.

According to Mr Ivashchuk, the Council’s activities
will be carried out jointly by the partners with the active
participation of the 5PL company. Those companies and
organizations who wish to join the Coordinating Council,
have already successfully implemented the educational

process.
On the base of 5PL Company together with partners
they run:
- Training courses for freight forwarders (FIATA
diploma);

- Seminars and trainings.

Future plans:

- Courses in supply chain management (FIATA
higher diploma). The launch of these courses in Kyiv
is scheduled for autumn. In the long term, given the
interest in certificates, it is planned to shift the courses
into the category of online-training;

- Training and retraining of the declarants, agents for
customs clearance;

- Specialized MBA programs;

- Work in the existing IT-systems.

As stressed by the President of UKRZOVNISHTRANS
Association Mr Oleg Platonov, 5PL becomes a good
technological platform. Another positive point is that
those associations, which were previously competing,
will become partners.

“Concerning the Coordinating Council,
is to be created, it really means methodology and

which
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policy in competence context. Today during the fight
against corruption, the most important question is the
competence. People who do not know the rules, want to
buy permits,” he said.

Mr I Liptuga, FIATA Vice President, noted in his
speech: “5PL is the link that exists today in the market of
freight forwarding, logistics, supply chain management,
etc ... FIATA as a global association is a unique structure
that links all the representatives of the transport and
related markets. The model you have presented today
captures the essence of FIATA .. A few weeks ago at the
FIATA Headquarters Meeting in Zurich we raised the issue
of the FIATA’s role in the future. And this role is a serious
concern for the world community. You see, the role of
the freight forwarder has changed, FIATA documents also
lost their value, compared to 1960-70s. There is a new
sense and challenges faced by the professionals in the
field of logistics, as you rightly said - the consolidation...
In terms of training and bringing together all the parties,
5PL has great future. And if this model, those information
technology you want to implement, will work, they can
be taken as a benchmark. | think, FIATA will support it.
And | think that such a development could be useful for
the global system in the future.”

During a recent visit to FIATA Headquarters, 5PL
Company took the initiative and asked to participate in
the new group of Information Technology established
under the FIATA together with a number of other experts
from Ukraine. "In order not only to listen, but to offer our
technologies," Mr Ivashchuk said.

ULA President Mrs Grigorak in her turn reported
that in 2014 in Brussels, at a symposium on the main
directions of logistics development in European Union
2020, itwas announced that the main trend of logistics
will be the introduction of information technologies.
“In fact, the Economic Commission for Europe funds
projects related to the creation of a unified information
environment for intelligent electronic logistics business.
And of course we can join it. But | would like not just to
join, but to join with our own opinions,” she said.

She added: "You know, foreigners believe in Ukrainian
logistics. For more than 10 years we communicate with
specialists, experts,
different countries and they always ask the same: “Why

consultants and scientists from

Ukraine does not use its logistics capacity?" Its potential
is estimated at $ 100-300 billion. |1 do not know how
they got that figure, but | really like it. If we were able
to exploit this potential, at least for 20-30 %, we would
have reached the first position in terms of GDP. This
means that the logistics industry would not be only a
priority, but the budget-making sector. This means that
many logistics projects launched during the last 10 years
in Ukraine have a chance to be implemented. Of course, |
really believe that our project will become a reality."
Summarizing the discussions, Mr Ivashchuk said: “It
is high time to change national business and logistics
processes for the better. There is nothing more powerful
than a timely idea.”
KORNILOVA Tatiana



BaHbl B TOM, 4TO6bl Bbl Kak npodheccuoHansl y4acTBO-
Ba/IM B ONpefefieHMn CcTaHOapToB, KpWUTEepueB KBanwu-
hmkaummn, a TakKe Cnocob6CTBOBaNN U3MEHEHUAM 3TUX
cTaHfapToB B 6yayuem no Mepe Heo6XoAMMOCTW
B COOTBETCTBUM C pa3BuTMeM TpebGoBaHMii Halei
oTpacnu”, — noAgyYepKHy OH.

Mo cnosam B. MBalyyka, AeATeNbHOCTb coBeTa byaeT
OCYLLEeCTBATLCA COBMECTHbIMU YCUIMAMUN NapTHEPOB C
aKTMBHbIM yyacTnem KomnaHum “5P1". Tem 6onee uTo Te
npeanpusaTuSa 1M obwecTBEHHbIE OpraHnsalumn, KoTopble
N3BABWUIN XenaHne BOWTM B KOOpAMHALMOHHbLIA COBeT,
yXe [0CTaTOYHO YCMNeLWHOo peann3oBbiBalOT obyyatolmne
npoweccsl.

Ha 6a3e komnaHuu “5P1 " cOBMeCTHO C napTHepamu
npoBOAATCA:

— Kypcbl NpoheccnoHanbHOW NOATroTOBKM aKcneam-
TopoB (aunnom P1ATA);

— CEMMHapbl, TPEHWHTH.

MnaHupyTCA NPOBOAUTDL:

— KypCbl NOyNpaBAeHnio LensaMy nocTaBokK (BbICLUWIA
ounnom P1ATA). 3anyck aTtux kKypcoB B Kuese 3annaHu-
poBaH Ha oceHb. B nepcnekTuse, yunTbiBas 3amHTepeco-
BAHHOCTb B 00y4YeHWW W NOMyYeHWU AUNIOMOB y4yacT-
HUKaMW Lenu nocTaBoK, MNJaHMpyeTcAa MepeBecTn 3Tu
KypcCbl B paspsf 3N1eKTPOHHbIX;

— NoAroTOBKa M NOBbiLIeHMe KBanndukaunu gekna-
paHTOB, areHTOB N0 TaAMOXXEHHOMY 0(hOPMIEHNIO;

— 06yyeHue No cneymann3npoBaHHbIM NporpammMmam
MBA;

— MOAroToBKa K
1T-cuctemax.

pabote B CyLWeCTBYOLWMNX

Kak nofyepkHysn B CBOEM BbICTYM/IEHUN MPE3UAEHT
Accoumnaunn "YKpBHelwTpaHc” Oner lnatoHos, “5PL"
CTAHOBUTCHA XOPOLWER TEXHONOrMYecKoi MnnoLwankou.
Ewe oAWH NONOXUTENbHbIA MOMEHT B TOM, 4YTO Te acco-
Luuaumm, KoTopble paHblle 6bin Mo CYyTU KOHKYpPUpYlo-
MMM, CTAHOBATCA NapTHepaMmu.

“To, u4TO KacaeTca KoopauHauuoHHOro coseTa,
KOTOpbIA 6yaeT co3faH, — 370 AeCTBUTENIbHO MeToA0-
norva v noiTuKa B 061acT KOMMNETEHTHOCTU. MoTomy
4yTo cerofgHs B 60pbbe C Koppynuuei camblii FNaBHbIN
BOMPOC — 3TO KOMMeTeHuus. [oTOMy 4TO /OAM,
KOTOpble He 3HalT npaswu/, BCe Bpems XOTAT KynuTb
Kakne-To paspelleHuna”, — ckasas OH.
npeseHTauunun BULLe-
npesngeHt HATA W. /luntyra B CBOEM BbICTYM/EHUMU
“6P1 " — 3TO cBA3yKllee 3BeHO, KOoTopoe
cerofHA cyuwecTByeT Ha pblHKe TPaHCMOPTHOW 3Kcne-
AnUMKn, NOTUCTUKMK, YNpaBieHUs UensaMy NoCTaBKuU W”
T.0.... P1ATA kak rnobanbHass accouuauns sasnsieTcs
TaKo >Xe YHWKaNbHOW CTPYKTYpoii,

MpucyTcTBOBaBWNI  Ha

oTMEeTUnN:

KoTOpasi CBA3bI-
BaeT BCex MpeacTaBuTenell pbiHKa TPAHCMOPTHbIX W
N Ta Mogenb, KOTOPYH Bbl
OHa oTpaxkaeT cyTb EIATA...
Heckonbko Hefenb Has3ag Ha 3acefaHum B Lilopuxe B
lWra6-kBapTupe EIATA nopgHumanca BONPOC O ponu
P1ATA B 6yaywem. W ata pofb Bbi3blBAET CEPbE3HYHO
03a604€HHOCTb MMpPOBON 06l ecTBEeHHOCTN. [loToMy
4YTO PO/b IKCNEANTOPA KaK TAKOBOrO U3MeHUNach, f0Ky-

COMYTCTBYIOLWNX YCAYT.
cerofHa npeacraBunu, —

NOTUCTUKA N 3KCMEANPOBAHWE

MeHTbl FIATA Takxe yTpaTuin CBOK LEHHOCTb, KOoTOopas
6blna y HUx B 60— 70 rogbl. Bo3HMKaeT HOBbIA CMbICH,
N 3afjaunm nepep npodgeccuoHanamu B cdepe noru-
CTUKM, KaK Bbl NPaBU/IbHO CKasanu — KOHconugauus...
B nnaHe npodeccuoHanbHOW MNOAFOTOBKM W B NniaHe
obbeAMHEHUS BCex CTOPOH y “5PL" 6onblioe 6yayllee.
N ecnn ata mofenb WM Te WHMOPMALMOHHbIe TEXHO-
norum, KoTopble Bbl XOTUTE BHeApWUTb, 6yayT paboTaTb,
X MOXHO 6yfeT B3ATb 3a aTasoH. A aymai, FIATA aTo
nogdepxut. M a gymat, 4To Takas paspaboTka morna
6bl 6bITb B 6yAyLEM Nofie3Ha 45 rnobanbHOR cucTemsl™.

Kak cTtano n3BecTHO, B XO[e HefaBHEro Bu3uTa B
Wtab-kBapTupy FIATA kKomnaHus “5PL” BbicTynuna c
WHULMATMBOWN M nonpocuna paspewnTb el yyacTBoBaTb
B uucne [pyrux cneyvanuctos OT YKpauHbl B paboTte
HOBOW rpynnbl N0 WH(OPMALNOHHBIM TEXHONOrMAM,
co3faHHoli B pamkax FIATA. “C TeM, 4T06bl He TO/NbKO
cnywaTb, 4TO TaM npegnaraeTca, HO U npeanaratb CBOW
TexHonornu", — nofg4vyepkHyn B. MBalwyk.

Mpe3ungeHT Y/1A M. I'puropak B CBOIO ovepenb C006-
wmna, 4to B 2014 r. B bptoccene Ha cumno3vyme, nNocBs-
LWEeHHOM OCHOBHbIM HanpaBfeHUsIM pas3BUTUA NOTU-
cTMku EBpocow3a fo 2020 r., 6bl10 aHOHCUPOBAHO,
4YTO OCHOBHbIM TPEHAOM NOrMcTuKM byaeT BHeapeHue
MH(OPMaLOHHbIX TexHonoruii. “fMo cytn, ceitvyac EBpo-
nelickas aKoHOMUYeckass KOMUCCUA PUHaAHCMPYeT OYeHb
cepbesHble MPOEeKTbl, CBA3aHHblE C CO34aHVWeM eauHOol
WH(OPMALMOHHONW  UHTENNEeKTyaNbHOW 3NEeKTPOHHOW
cpeabl AN NOrMCTMYEeCKoro 6usHeca. W KOHEYHO Mbl
MOXeM MPUCOeANHUTBCA K 3TOoMy. Ho xoTenocb Obl
He MpocTo MPUCOEAUHUTLCHA, a XOTenocCb 6bl
eIUHNTBCA C COOCTBEHHbIM MHeHUeM",
oHa.

Takke M. Ipuropak go6asuna: “Bbl 3HaeTe, B yKpa-
WHCKYI0 NIOTMCTUKY 6Oosblle BCEro BEepPAT WMHOCTPaHLUbI.
Mbl B TeueHue yxe 6onblue 10 neT obuaemcs co cneyn-
anMctaMu, 3Kcneptamu, KOHCY/bTaHTamu, Y4YeHbIMU

npuco-
oTmMeTWNa

13 pasHblX CTpaH M OHW BCerga roBopsAT OAHY WU Ty e
hpasy: “Tlouemy YKpaumHa He UCMONb3yeT CBOW noru-
cTUYeckuii noteHuman?'. W 3TOT MOTeHUMan oOHu
oueHnBawT B $100— 300 mnpa. A He 3HaW, Kak OHW
nonyynnu aty umdpy, HO OHa MHe O4YeHb HpasuTcs. U
ecnnm 6bl Mbl CyMenu MKCnonb3oBaTb 3TOT MoTeHuuan,
x0T 6bl Ha 20— 30%, Mbl 6bl BbIWAM Ha 1 mMecTo no
nox6pam B CTpykType BBI. 3TO 3HauuT, 4TO OTpacib
NOrMCTUKN Morna 6bl cTaTb He TO/IbKO MPUOPUTETHOM,
HO © 6logxeToob6pasyllein. 3TO 3HAYMT, YTO MHOrue
NpoeKTbl, KOTOpble 3apoxpganucb nocnegHve net 10
B YKpaumHe U OblM CBA3aHbl C CEKTOPOM JIOTUCTUKM,
MMEeIT WaHC ObiTb peann3oBaHHbIMU. Hy M KOHEYHO A
OYeHb Bepl, YTO Hal CEerofHsAWHUA MNPOeKT cTaHeT
peanbHOCTbLI".

MoaBoas utorM Bcemy npossydasllemy, B. MBallyk
oTMeTun: “HacTynuno Bpems, Korga HY>XHO MeHATb
B NIyuyllyld CTOPOHY Ou3Hec-npoueccbl U npouecchl B
NOTUCTMKE, KOTOpble MPOMCXOANT B Halwei cTpaHe. HeT
HW4Yero cunbHee ngeu, BpeMs KOTOpPOl npuwino”.

KOPHWNOBA TaTbsHa
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